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RULES

NAME AND DEFINITIONS

1.

OBJECTS

2.

Thenameof the Society isto be Dorchester TownFootball Club Supporters Society Umitedand
it iscalled "the Society" in the rest of these Rules;
DorchesterTown CityFootball Club is'called "the Club";and
West Dorsetiscalled "the Area"

TheSociety's objects are, either itselfor through a subsidiarycompany or society trading for
the benefit of the community and acting under itscontrol:

i. to strengthen the bonds between the Club and the community which it serves and to
represent the interests of the community in the runningof the Club:

to benefit present and future members of the community served by the Club by
promoting encouraging and furtheringthe game of football as a recreational facility,
sporting activity and focus for community involvement;

iii. to further the development of the game of football nationally and intemationally and
the upholding of itsrules;

iv. to encourage the Club to take proper account of the interests of itssupporters and of
the community it serves initsdecisions;

v. to encourage and promote the principleof supporter representation on the board of
any company owning or controllingthe Club and ultimatelyto be the vehicle for
democratic elections to the board;

vi. to promote, develop and respect the rightsof members of the community served by the
Club and people dealing with the Society as set out in the Charter of Fundamental Rights
of the European Union,having regard in particular to the need to provide informationto
members and conduct the affairsof the Society in accessible and appropriate ways:

vii. to be a positive, inclusiveand broadly representative group, open, accessible and
democratically run for all supporters of the Club regardless of their age, ethnicity,
gender, disability,sexuality,religionor belief

n.

POWERS

3. TheSociety may achieve these objects inwhole or in part through an interest or interests in
companies or societies provided that the objects of the companies or societies are consistent
withthe Society's objects. Inparticular the Society may acquire an interest in the Club or any
limitedcompany owning or controllingthe Club either itselfor through a subsidiary.

4. Inorder to achieve itsobjects the Society may either itselfor through a subsidiarycompany or
society acting under itscontrol:

a. buy, selland lease property:
b. borrow;

c. grant security over itsproperty and assets:

d. establish promote and maintain for the purposes of the Society any lawfulfund raising
scheme:

e. buy and hold shares in the Club:
hold and exercise proxiesforshares in any company owning or controlling the Club
either itselfor through a subsidiary:

g. promote means to give supporters greater opportunity to invest in the Club:

f.
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5.

h. award pensions. allowances. gratuities and bonuses to past and present employees
(includingtheir dependants and people connected with them) of:

(i) the Society;

(ii) any predecessor of the Society;and

(iii) any subsidiarycompany or society of the Society;

set up and maintain itselfor with others trustsfunds or schemes (whether contributoryor
non-contributory) intended to provide pension or other benefits for the people referred
to in Rule4{h);

indemnifyor take out and maintain insurance for the benefit of people who are or were:

(i) members of the Society Board or the ExecutiveBoard; or

(ii) officers;or

(iii) employees; or

(iv) trustees of a pension fund
of the Society or any subsidiarycompany or society of the Society against any liability
which they may have as a resultof their involvement with the Society or itssubsidiaries;

indemnifyor take out and maintain insurancetor the benefit of people who are or were
elected or nominated by the Society to serve on the board of any company owning or
controllingthe Club;

so far as permitted by these Rulestake out and maintain insurance against any risksto
which the Society may be exposed;

co-operate with other supporters organisations. co-operatives and societies conducted
for the benefit of the community at local. national and intemationallevels;

do anything else which isnecessary or expedient to achieve itsobjects.

i.

j.

k.

I.

m.

n.

Thebusinessof the Society isto be conductedtor the benefit of the community served by the
Club and nottor the profitof itsmembers.

APPUCATIONOF PROFITS

6. Theprofitsor surplusesof the Society are not to be distributed either directly or indirectlyinany

way rhatsoever among members of the Society but shallbe applied:
a. } to maintain prudent reserves;

b. on expenditure to achieve the Society's objects.

MEMBERSHIP

7.

8.

9.

Themembers of the Society are the people whose names are entered in the register of
members.

Thefirstmembers are the people who sign these Rulesin applying for registration.

Membership isopen to any person firmor corporate body who or which:

a. isa supporterot the Club;or
b. has an interest in the game of football inthe Area and isin sympathy with the objects of

the Society;and

c. agrees to be bound by these Rulesand Rule6 and 106in particular.
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The Society Board shall have power to refuse membership to any person who does not in the
opinion of the Society Board meet these requirements.

10. Everymember holds one share in the capital of the Society.

11. TheSociety Boardwilldecide and issuea formof application for membership. Members are to
pay an annual subscription of such reasonable sum as the Society Board shalldecide, the first
payment to be made at the time of application formembership. Thesum of £1fromthe first
payment shallbe applied to purchase a share in the Society.

12. TheSociety Boardwillhave power to offerassociate or affiliate status with or without payment
or subscriptionto corporate or unincorporated bodies which support the aims of the Society,
and may recognise that a share in the capital of the Society isheld on behalf of any
unincorporated organisation but no-one shallbe entitled to vote at any general meeting of
the Societywho isnot the registered holder of a fullypaid up share in the Society.

13. TheSociety Board shall have power to offera class of juniormembership with or without
payment to minorsunder the age of 16but no person under the age of 16shall be entitled to
a share in the society or be entitted to vote at any general meeting of the Society.

14. Noperson under the age of 18may be an officerof the Society.

15. Acorporate body or firmwhich isa member may by resolutionof itsgoverning body appoint
any person it thinksfitto be itsdeputy and revoke such an appointment. A copy of any such
resolutionsigned by two members of the governing body and in the case of a local authority
by the authorised officer of the Council shallbe sent to the Secretary of the Society. The
deputy willbe entitled to exercise all rightsof membership on behalf of the corporate body
includingseeking election as an officerand speaking and voting at any general meeting.
References in these Rulesto a member being present in person include members which are
corporate bodies being present through their deputy.

16. Nomember may hold more than one share inthe Society either individuallyor jointly.

SHARES

17. Theshares of the Society have the nominal value of £1 each and may not be transferred or
withdrawn.

18. Ifa member ceases to be a member, the share registered in the name of that member isto be
cancelled and the amount subscribed for the share isto become the property of the Society.

19. Shares do not carry any right to interest. dividend or b9ny~.

REMOVALOF MEMBERS

20. Amember shallcease to be a member ifthey:

a. failafter written demand to pay their annual subscription;

b. die (inthe case of the individual);

c. cease to exist (inthe case of a body corporate):

d. are the nominee of an unincorporated Society or firmwhich iswound up or dissolved;

e. are the nominee of an unincorporated organisation or firmwhich removes or replaces
them as itsnominee;

f. are not the holder of a fullypaid up share;
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g.
h.

are expelled under these Rules;or

withdraw frommembership by givingat least one month's written notice to the
Secretary..

Amember may be expelled by a resolutioncarried by the votes of not lessthan two-thirdsof
the members present in person or by proxyand voting on a pollat an annual or special
general meeting of the Society of which notice has been duly given. The followingprocedurewillbe adopted:
a. Awrittencomplaint must be made to the Society Board that the member has acted in a

way detrimental to the interests of the Society.

Detailsof the complaint must be sent to the member in question not lessthan one
calendar month before the meeting with an invitationto answer the complaint and
attend the meeting.

At the meeting the members willconsider evidence in support of the complaint and such
evidence as the member may wishto place before them.

b.

c.

d. Ifthe member failsto attend the meeting without due cause the meeting may proceedin theirabsence.

A person expelled from membership willcease to be a member immediately following
the vote at which the resolutionto expel them iscarried.

e.

f. Noperson who has been expelled frommembership isto be re-admitted except by a
resolutioncarried by the votes of two-thirdsof the members present in person or by proxy
and voting on a pollat any general meeting of which notice has been properlygiven.

ORGANISATION

22. Thepowers of the Society are to be exercised by the members, the Society Board and the
ExecutiveBoard of the Society in the way set out in the Ruleswhich follow.

RIGHTSAND POWERSOF MEMBERS

23.

24.

25.

Themembers have the rightsand powers available to them under the law relating to Industrial
and ProvidentSocieties and are to decide in particular the issuesspecifically reserved to them
by these Rules.

Themembers may by a resolutioncarried by not lessthan two-thirdsof the members voting at
a general meeting but not otherwise give directions to the Society Board. The following
provisionsapply to any directions given:
a. Anydirection must:

i. be consistent with these Rulesand with the Society's contractual, statutory and
other legal obligations; and

not affect the powers and responsibilitiesof the Society Board, Chief Executiveand
Executive Board under Rules26,27and 28.

b. Anyperson who deals with the Society ingood faith and isnot aware that a direction
has been given may deal with the Society on the basis that no direction has been given.

ii.

Thefunctions of the annual general meeting shallinclude:
a. receiving:

i. the revenue account and balance sheet for the previous financial year; and

ii. a report on the Society's performance inthe previousyear;

appointing:b.
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i. financial auditors;

n. auditors of any other aspect of the performance of the Society;

electing officersof the Society.c.

DUTIESAND POWERSOF SOCIETYBOARD

26. TheSociety Board isto ensure that the businessof the Society isconducted in accordance
with these Rulesand with the interests of the community and in accordance with any relevant
Statements of BestPractice published by Supporters Direct,and may appoint and supervise
the Chief Executiveand the Executive Board. TheSociety Board: ,

a. may exercise all the Society's powers which are not required by these Rulesor by statute
to be exercised by the Society ingeneral meeting;

b. may delegate any of itspowers to committees consistingof such of itsown number (and
others, provided that Society Board members remain in a majorityon such committees)
as it thinksfitwho shall,in the function entrusted to them, conform in all respects to the
instructiongiven to them by the Society Board. The followingprovisionsapply to any
such delegation:

i. TheSociety Board may retain or give up the right to deal itselfwith issues
delegated;

Anydelegation may be revoked and itsterms may be varied:

iii. Theproceedings of any sub-committee shallbe governed by the rulesregulating
the proceedings of the Society Board so far as they are capable of applying;

may call upon the Chief Executiveand/or Secretary to report or procure a report in
writingupon any aspect of the affairsof the Society;

shallappoint and dismissthe Chief Executiveand other members of the ExecutiveBoard
and the Secretary and decide and fixthe terms of their employment and have power to
act in place of the Chief Executiveor the ExecutiveBoard where they cease to act or
are unwillingor unable to act:

shallapprove the policiesor strategies to be followed by the Executive Board and all
budgets and other financial plans;

shalldetermine fromtime to time the categories of transaction which require the
approval of the Society Board; and

ii.

c.

d.

e.

f.

DUTIESAND POWERSOF CHIEFEXECUTIVEAND EXECUTIVEBOARD

28.

Ifa ChiefExecutive isappointed, he or she will,subject to the duties and powers of the Society
Board as set out in these Rules,manage the Society's businessin accordance with these Rules
and willhave power to act in the name of the Society.

Ifother members of an Executive Board are appointed they together with the Chief Executive
will,subject to the duties and powers of the Society Board as set out in these Rulesand to
directions as to their responsibilitiesgiven by the Society Board, manage the Society's business
in accordance with these Rulesand willhave power to act in the name of the Society.

27.

29. Anyperson acting in good faith and without priornotice of any irregularityisnot to be
concerned to see or enquire whether the powers of the Chief Executiveor the Executive
Board have been properly exercised.

SECRETARY

30. TheSociety isto have a Secretary whose functionswillinclude:
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31.

a. acting as Secretary to the Society Board;

attending all meetings of the ExecutiveBoard;

acting as Secretary of any subsidiarycompany or society of the Society;

summoning and attending all general meetings of the Society and keeping the minutes;

keeping the register of members and other registersrequired to be kept by these Rules;

monitoringthe conduct of the Society's affairsto ensure that it isconducted in
accordance with these Rules;

arranging for members of the Society Board to obtain independent legal, accounting
tax or other professionaladvice ifhe or she considers it appropriate;

publishingto members in an appropriate form informationwhich they should have about
the affairsof the Society;

preparing and sending all returnsrequired to be made to the Registrar.

b.
c.
d.
e.
f.

g.

h.

i.

TheSecretary shall not be a member of:-

a. the ExecutiveBoard;

any board or committee of management of any subsidiarycompany or society of the
Society.

b.

GENERALMEETINGS

32.

33.

34.

35.

TheSociety isto hold a general meeting (called the annual general meeting) withinsixmonths
of the end of each financial year. Thefirstannual general meeting may be called by the
Society Board at any time withinthisperiod.

Allgeneral meetings other than annual general meetings are called special general meetings
and are to be convened by the Secretary either.

a. by order of the Society Board; or

ifa written requisitionsigned (except where these Rulessay otherwise) by not lessthan 20
members or 10%of the membership, whichever isthe higher, isdelivered to the Society's
registered office. Therequisitionmuststate the purpose forwhich the meeting isto be
convened. Ifthe Secretary isnot withinthe UnitedKingdomor isunwillingto convene a
general meeting any Society Board member may call a general meeting.

b.

Aspecial general meeting called in response to a members' requisitionmust be held within28
days of the date on which the requisitionisdelivered to the registered office. Themeeting is
not to transact any businessother than that set out inthe requisitionand the notice convening
the meeting.

Notice of a general meeting isto be given either:

a. in writing;or

b. by notice in any newspaper circulating inthe Area; or
c. where a member has agreed to receive notice in thisway, by such electronic means as

the Society Board shalldecide

at least 14clear days before the date of the meeting. Thenotice must:

i. be given to all members and to the members of the Society Board and to the
auditors;

state whether the meeting isan annual or special general meeting;

give the time, date and place of the meeting; and

ii.

iii.
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ii. arrange security searches;

stop certain things being taken into the meeting;

refuse to allow members into the meeting or have members removed fromthe
meeting, where the behaviour of those members isor islikelyto be violent or
disruptive.

iii.

iv.

TheChair of the Society Board or in hisor her absence some other Society Board member
nominated by the members of the Society Board shallpreside at all general meetings of the
Society. Ifneither the Chair nor such other Society Board member ispresent and willingto act,
the Society Board members present shallelect one of their number to be Chairand ifthere is
onlyone Society Board member present and willingto act he or she shall be Chair. Ifno
Society Board member iswillingto act as Chair or ifno Society Board member ispresent within
fifteen minutes after the time appointed forholding the meeting, the members present and
entitled to vote shall choose one of their number to be Chair.

Ifno quorum ispresent withinhalf an hour of the time fixedfor the start of the meeting:

b.
ifthe meeting was convened on a requisitionof the members, it isto be dissolved;

in any other case the meeting shallstand adjourned to the same day in the next week at
the same time and place or to such time and place as the Society Board determine. Ifa
quorum isnot present withinhalf an hour of the time fixedfor the start of the adjourned
meeting, the number of members present during the meeting isto be a quorum.

a.

Subject to these Rulesand to any Act of Parliament, a resolutionput to the vote at a general
meeting shall,except where a poll isdemanded or directed, be decided upon by a show of
hands.

On a show of hands every member present in person, and on a pollevery member present in
person or by proxyisto have one vote. Inthe case of an equality of votes the Chairof the
meeting isto have a second or casting vote.

Unlessa poll isdemanded, the resultof any vote willbe declared by the Chair and entered in
the minute book. Theminute book willbe conclusive evidence of the result of the vote.

A poll may be directed by the Chair or demanded either before or immediately after a vote
by show of hands by not less than one-tenth of the members present at the meeting (inperson
or by proxy).

Apolldemanded on the election of a Chair or on a question of adjournment shallbe taken
forthwith. A polldemanded on any other question shallbe taken either forthwithor at such
time and place as the Chair directs not being more than thirtydays after the poll is
demanded. Thedemand fora pollshallnot prevent the continuance of a meeting for the
transaction of any businessother than the question on which the pollwas demanded. Ifa poll
isdemanded before the declaration of the resultof a show of hands and the demand isduly
withdrawn by or on behalf of those who demanded it, the meeting shallcontinue as ifthe
demand had not been made. Theresultof the pollwillbe treated as the resolutionof the
meeting at which the pollwas demanded. Nonotice need be given of a pollnot taken
forthwithifthe time and place at which it isto be taken are announced at the meeting at
which it isdemanded. Inany other case at least seven clear days' notice shallbe given
specifying the time and place at which the poll isto be taken. Unlessthese Rulesor an Act of
Parliament say otherwise, all resolutionsare to be decided by a simple majorityof the votes
cast.

Unlessthese rulesor an Act of Parliament say otherwise, all resolutionsare to be decided by a
simplemajorityof the votes cast.
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50. TheChairof any meeting may with the consent of a majorityof the members present adjourn
the meeting. Thefollowingare the arrangements foradjourned meetings:
a. Nobusinessisto be transacted at any adjourned meeting other than the businessnot

reached or left unfinished.

b. Anadjoumed meeting isto be treated as a continuation of the originalmeeting but any
resolutionpassed at an adjourned meeting isto be treated as having been passed on
the date on which it is in fact passed.

When a meeting isadjoumed for fourteen days or more. at least seven clear days'
notice shallbe given specifying the time and place of the adjoumed meeting and the
general nature of the business to be transacted. Otherwise no notice need be given of
an adjoumment or of the businessto be transacted at an adjoumed meeting.

Aproxyisto be appointed as follows:

a. in writing;

b. in any usual form or any other formwhich the Society Board may approve;

c. under the hand of the appointor or of theirattomey duly authorised in writing;and

d. by depositing the appointment document at the registered office of the Society or at
such other place withinthe United Kingdomas the Society shallspecify not lessthan two
clear days before the day fixed for the meeting at which the proxyisauthorised to vote.
Where the appointment document isexercised by an attorney on behalf of the
appointor the authority under which it isexecuted or a copy of such authority certified
notariallyor in some other way approved by the Society Board isto be lodged withthe
appointment document.

Ifthisprocedure isnot followed the appointment of the proxywillbe invalid.

c.

51.

52. Thefollowingfurtherrulesapply to proxies.

a. No person other than the Chair of the meeting can act as proxyfor more than 3
members.

b. Anyquestion as to the validityof a proxyisto be determined by the Chairof the meeting
whose decision isto be final.

A proxyneed not be a member of the Society.c.

53. Avote given or polldemanded by proxyor by the duly authorised deputy of a corporate
body. shallbe valid unless notice of termination of the authority isreceived by the Society at
the registered office or at any other place at which the instrument of proxywas dulydeposited
before the commencement of the meeting or adjoumed meeting at which the vote isgiven
or the polldemanded.

54. Noobjection shallbe raised to the qualification of any voter except at the meeting or
adjoumed meeting at which the vote objected to istendered. Anyobjection made in due
time about any vote whether tendered personallyor by proxyisto be determined by the Chair
of the meeting, whose decision isto be final. Everyvote not disallowed at the meeting willbe
valid.

POSTALBALLOT$

55. Wher~:

a. the Society Board considers that a significantissuehas arisen which should be
determined by the members of the Society
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the issueshallbe determined by a postal ballot of the members of the Society conducted in
accordance with such procedure as the Society Board shalldetermine subject to the following
principles:

i. Notice of the ballot shallbe given to each member of the Society inthe same
way as notice of a meeting isto be given;

Thenotice must set out clearly the issueto be decided

Sufficientinformationmust be provided to members to enable an informed
decision to be made: and

Thedate by which voting papers are to be retumed must be clearly stated.

ii.

iii.

iv.

Inany case where a postal ballot isappropriate the Board may make such provisionas it thinks
fitto permit notice of the ballot to be given and voting to be conducted by electronic means.

)NSTITUTIONOFSOCIETYBOARD

Witheffect fromthe Society's firstannual general meeting, the Society Board isto have not less
than 6 and not more than 12members and willbe made up as follows:

a. 4 members of the Society Board or such higher number as shallbe required so that
elected members of the Board are in a majorityover co-opted members willbe elected
by the members in accordance with such arrangements as shallbe determined by the
Society Board;

b. Not lessthan 2 members willbe co-opted by the Society Board in accordance witha
Board Membership Policywhich itwilldevelop and adopt and shallbe required, ifthey
are not already members, to become members of the Society. Thepurpose of the Board
Membership Policywillbe to ensure that:

i. the Society Board has the skillsand experience which it needs to operate
effectively;

the interests of the community served by the Society are adequately
represented;

the level of representation of different groups on the Society board strikesan
appropriate balance having regard to their legitimate interest in the Society's
affairs.

ii.

iii.

Thefollowingpeople in particular may be co-opted:

(1) a representative or representatives of the Borough Council for the Area on behalf
of itselfand neighbouring local authorities;

a representative or representatives of the young;

a representative of disabled supporters;

a representative of local business;

a representative or representatives of any supporters group or groups of the Club;

a representative or representatives of employees of the Club;

a representative or representatives of the SportsCouncil and any community
scheme run in association with the Club;

a representative of the players at the club, through a professionalassociation or
otherwise.

(2)

(3)

(4)

(5)

(6)

(7)

(8)

Ifat any time and forany reason after the firstannual general meeting the number of
members of the Society Board shalldrop below 6 the remaining Society Board members may
act but onlyfor the purpose of fillingvacancies or calling a general meeting.
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Untilthe firstannual general meeting the members of the Society Board willbe the people who
sign these Rulesin applying for registration and such other people as they co-opt.

Members of the Society Board willnormallyserve forperiods of 2 years in accordance with the
Board Membership Policy.Co-opted Society Board members may be re-appointed fora
furtherperiod subject to these Rules.

Dorchester Town Football Club Supporters Society Limited
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59.

60. Members of the Society Board willnot receive any payment for servingon the Society Board
other than:

61.

the payment of expenses incurred in carrying out their duties: and

nominal Society Board Fees approved by the members in general meeting.

Noperson can be a member of the Society Board who:

a.
b.

a. Hasbeen a member of the Society Board for 12consecutive years:

issubject to a bankruptcy order or has in place a composition with their creditors:

issubject to a disqualification order made under the Company DirectorsDisqualification
Act:

has a conviction foran indictable offence (other than a spent conviction as defined by
the Rehabilitationof Offenders Act 1974):

isor may on the basis of medical evidence be sufferingfrommental disorder:

failsto abide by any rulesfor the conduct of elections made by the Society Board.

b.

c.

d.

e.
f.

62. Anymember of the Society Board who:

a. ceases to comply with the criteria set out in these Rules:or

b. ceases to be a member of the Society:or

c. resigns.

isto vacate the office of Society Board member.

63. Anymember of the Society Board who:

a. failswithout good cause to attend 3 consecutive Society Board meetings: or

b. failswithout good cause to participate in board training
isto vacate the office of Society Board member ifrequired to do so by a majorityof the other
Society Board members.

64. Atthe second and third annual general meeting of the Society half of the members of the
Society Board firstelected by the members (to be chosen by lot)willresignfrom office.
Thereafter the half of the members of the Society Board elected by the members who have
served the longest at the date of the annual general meeting each year willresign. Ifat any
time there isan uneven number of elected directors, the Society Board shalldecide the
number of elected directors to resign in accordance with thisRule,which shallbe
approximately half of the total number.

Casual vacancies arisingamongst the members of the Society Board elected by the members
willbe dealt with as follows.

a. Ifa vacancy caused by retirement or removal isnot filledat the meeting at which they
retire or are removed, the vacancy may be filledby the Society Board.

b. Avacancy occurring by death or resignation may be filledby the Society Board.

65.
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75.

officerof a businesstrading for profitor in any other way whatsoever in any contract or other
transaction with the Society. Forthe purposes of thisrule,an interest of a person who is
connected with a Society Board member shallbe treated as an interest of the Society Board
member. Theexceptions are that Society Board members may:

a. buy tickets or season tickets for matches and use the facilitiesof any club in which the
Society isinterested;

be paid expenses including travellingexpenses:

receive Society Board fees:

b.

c.

d. ifthey are co-opted members of the Society Board be employees of the Club;

declare an interest in a particular contract or issueand:e.

(i) not be present except withthe permissionof the Society Board in any
discussionof the contract or issue;

(fi) not vote on the contract or issue (and ifby inadvertence they do remain and
vote, their vote isnot to be counted).

Anymember of the Society Board who discloses a financial interest as described in the
preceding Rulemust vacate theiroffice either fora period or permanently ifrequested so to
do by a majorityof the remaining members of the Society Board. Anymember of the Society
Board who failsto disclose any interest required to be disclosed under the preceding Rulemu~t
permanently vacate their office ifrequired to do so by a majorityof the remaining Society
Board members.

COMMlnEES OF THESOCIID BOARD

76.

77.

TheSociety Board may delegate any of itspowers to committees of the Society Board and in
particular may appoint a sealing committee to consider documents submitted by the
ExecutiveBoard forsealing and ifappropriate to seal them.

TheSociety Boardwill:

a. decide the membership of each committee;

b. appoint the Chair of each committee;

lay down the procedure to be adopted by each committee (includingthe quorum):

produce a written record of the scope and authority of each committee.

c.

d.

CONSTITUTIONOFTHEEXECUTIVEBOARD

78.

79.

TheExecutiveBoard may have the followingmembers who willbe fullor part time employees
of the Society:

a. a ChiefExecutive

a Finance Directorb.

c. a Human Resources Director

such other Executivesas the Society Board thinksappropriate.d.

Ifthe Society carries out any part of itsbusinessthrough a trading subsidiarycompany or
society trading for the benefit of the community members of the ExecutiveBoard or the
Society Board shallbe the directors or board of management of the subsidiarv.
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81.

82.

83.

84.

85.
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The members of the Executive Board willbe appointed by the Society Board on terms agreed
and approved by the Society Board. The members of the Executive Board may be removed
by the Society Board.
No person can be a member of the Executive Board who:

a. has been declared bankrupt or compounded with their creditors;

issubject to a disqualificationorder made under the Company DirectorsDisqualification
Act;

b.

c. has been convicted of an indictable offence which isnot a spent conviction as defined
in the Rehabilitationof Offenders Act 1974;

isor may on the basis of medical evidence be sufferingfrom mental disorder.d.

TheExecutiveBoard ifappointed willmeet at least once each month at such times and
places as it thinksfit. Where practicable, seven clear <:;tays'notice of the date and place of
each meeting isto be given inwritingby the Secretary to all members of the ExecutiveBoard.
Aresolutioninwritingsigned by all the members of the ExecutiveBoard shallbe as valid and
effectual as ifithad been passed at a meeting of the ExecutiveBoard duly convened and
held and may consist of several documents in the likeformeach signed by one or more
ExecutiveBoard members.

TheExecutiveBoard may agree that itsmembers can participate in itsmeetings by telephone
video or computer link. Participation ina meeting in thismanner shallbe deemed to
constitute presence in person at the meeting.

Save for the exceptions referred to below. no ExecutiveBoard member isto have any material
financial interest personally or as a member of a firmor company or as a director or other
officerof a businesstrading forprofitor in any other way whatsoever in any contract or other
transaction with the Society. Forthe purposes of thisrule an interest of a person who is
connected with an Executive Board member shallbe treated as an interest of the Executive
Board member. Theexceptions are that ExecutiveBoard members may:
a. receive a salary and other benefits under a service contract with the Society;

buy tickets or season tickets for matches and use the facilitiesof any club in which the
Society isinterested;

have an interest in a particular contract or issueifthey shall firsthave explained their
interest to the Executive Board and the Society Board and:

(i) are not present except withthe permissionof the Executive Board in any
discussionof the contract or issue;

b.

c.

(ii) do not vote on the contract or issue (and ifby inadvertence they do remain and
vote. their vote isto not be counted).

Anymember of the ExecutiveBoard who disclosesa financial interest as described inthe
preceding Rulemust vacate theiroffice either fora period or permanently ifrequested so to
do by the Society Board. Anymember of the ExecutiveBoard who failsto disclose any interest
required to be disclosed under the precedi~g Rulemust permanently vacate their office if
required to do so by the Society Board.

FINANCIALAUDIT

86. TheSociety Board willin respect of each year of account ending on 30thJune:

a. cause to be prepared a revenue account or revenue accounts which:

(i) singlyor together deal withthe affairsof the Society and any subsidiarycompany
or society as a whole for thatyear;and
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(ii) give a true and fairview of the income and expenditure of the Society and any
subsidiarycompany or society for that year;

b. cause to be prepared a balance sheet givingat that date a true and fairviewof the
state of the affairsof the Societyand any subsidiarycompany orsociety.

87. TheSociety Board isto lay a revenue account and balance sheet duly audited and signed by
the auditor and incorporating the report of the auditor thereon before each annual general
meeting, accompanied by a report by the Society Board on the positionof the affairsof the
Society and any subsidiaryor holding company or society signed by the chair of the Society
Board meeting at which the report isadopted.

88. TheSociety Board isnot to cause to be published any balance sheet unlessit has previously
been audited by the auditor and it incorporates a report by the auditor that itgives a true and
fairviewof the income and expenditure, or the state of the affairsof the Society, as the case
may be. Everyrevenue account and balance sheet published isto be signed by the
Secretary and by two Society Board members acting on behalf of the Society Board.

89. Aqualified auditor must be appointed to audit the Society's accounts and a balance sheet
foreach financial year. Inthisrule "qualified auditor" means a person who isa qualified
auditor under Section 7 of the Friendlyand Industrialand Provident Societies Act 1968and
Section 25 of the Companies Act 1989.

90. Theauditor shall,in accordance withSection 9 of the Friendlyand Industrialand Provident
Societies Act 1968,make a report to the Society on the accounts examined by them and on
the revenue account or accounts and the balance sheet of the Society for the year in
question.

91. None of the followingpersons isto be appointed as auditor of the Society:

b.

an officer or servant of the Society;or

a person who isa partner or close relative of or in the employment of or who employs an
officeror servant of the Society.

a.

92. Save as provided in thisRuleevery appointment of an auditor isto be made by resolutionof a
general meeting of the Society. Theexceptions are:

a. the firstappointment of an auditor isto be made withinthree months of the registration
of the Society and isto be made by the Society Board ifno general meeting of the
Society isheld within that time;

b. the Society Board may appoint an auditor to fillany casual vacancy occurring between
general meetings of the Society.

Anauditor appointed to audit the accounts and balance sheet of the Society for the
preceding year of account (whether by a general meeting or by the Society Board) isto be
re-appointed as auditor of the Society for the current year of account (whether or not any
resolutionexpresslyre-appointing them has been passed) unless:

a. a resolutionhas been passed at a general meeting of the Society appointing somebody
instead of them or providing expresslythat they are not be re-appointed; or

b. they have given to the Society notice inwritingof their unwillingnessto be re-appointed:
Qr

93.

c. they are not permitted by these Rulesto be the auditor; or

they have ceased to act as auditor of the Society by reason of incapacity:d.
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e. proper notice of an intended resolutionto appoint another person in their place has
been given but the resolutioncannot be proceeded with because of the death or
incapacity of that other person.

Aresolutionat a general meeting of the Society:

(i) appointing another person as auditor in place of a retiringauditor; or

(ii) providingexpresslythat a retiringauditor isto not be re-appointed

94.

willnot be effective unlessnotice of the intention to move it has been given to the Society not
lessthan twenty-eight days before the meeting at which it isto be moved.

Ifsuch a notice isgiven the followingprocedure willbe adopted:

(a) TheSociety willsend a copy of the notice to the retiringauditor.

(b) Ifit ispracticable to do so the Societywillgive notice of the intended resolutionto
itsmembers with the notice of the meeting.

Ifthat isnot practicable, the Society willpublishdetails of the notice by
advertisement not lessthan seven days before the meeting in a newspaper
circulating in the area inwhich the Society conducts itsbusiness.

Ifthe retiringauditor makes any representations inwritingto the Society in
response to the notice or notifiesthe Society that they intend to make such
representations, the Society willnotifythe members as required by Section 6 of
the Friendlyand Industrialand ProvidentSocieties Act 1968.

(c)

(d)

PERFORMANCE AUDIT

95. Ageneral meeting of the Society may require the Society Board to appoint appropriate
people to act as auditors of the achievement by the Society of itsobjects or any aspect of the
Society's performance of itsobligations under these Rules.

ANNUAL RETURNS

96. TheSocietywillmake an annual retum to the Registraras required by the Act.

97. TheSocietywillsupply a copy of the last annual returnwith all supporting documents to any
member on request and without charge.

AMENDMENTTORULES

99.

Unlessthese Rulessay otherwise any Rulemay be altered or rescinded, or any new rulemay
be made, by resolutionof at least two thirdsof these members who vote in person or by proxy
at a general meeting. No change to these Rulesshallbe valid untilregistered.

ThefollowingRulesmay onlybe changed by a majorityof at least three quarters of the
members who vote in person or by proxyat a general meeting:

a. Rules1- 6 inclusive

98.

100. Inthe case of thisRule.Rule6 and Rule106the quorum at any general meeting called to
consider a resolutionto amend shallbe not lessthan one half of the members entitled to vote

b. ThisRule

c. Rule100

d. Rule101

e. Rule106
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at the meeting ifthe Society has up to 200 members when the meeting iscalled; not lessthan
one third of the members entitled to vote at the meeting ifthe Society has more than 200 but
lessthan 1000members when the meeting iscalled; and not lessthan one quarter of the
members entitled to vote at the meeting ifthe Society has more than 1000members when the
meeting iscalled.

CHANGES TO THE CONSTITUTION

101. TheAct provides that the Society may by special resolution:

a. amalgamate with another Society or a company registered under the Companies Acts

b. transfer itsengagements to another society or a company registered under the
Companies Acts

c. convert itselfinto a company registered under the Companies Acts

Thequorum at any general meeting called to consider such a resolutionshallbe 50%of the
members entitled to attend and vote at the meeting unlessthe resolution proposes an
amalgamation with or transfer of engagements to another industrialand provident society
trading for the benefit of the community and having provisionsin itsrulessubstantiallyidentical
to Rule6,Rule106and thisRule. .

INVESTMENTAND BORROWING

102. Thefunds of the Society may, to the extent permitted by the law for the time being in force
and withthe authority of the Society Board, be invested:

b.

in the shares of any company or society;

in any manner expresslyauthorised by the Act;

a.

but are not to be invested otherwise.

103. TheSociety may borrow money on such terms as the Society Board shallauthorize.

104. Adulyappointed receiver or manager of the whole or part of the Society's property may
assume such powers of the Society Board or the Executive Board as he or she considers
necessary to carry out hisor her duties under the instrumentof appointment.

DISSOLUTION

105. TheSociety may be dissolved by the consent of three-quarters of the members who signan
instrumentof dissolutionin the formprovided by TreasuryRegulations or by winding-up in the
manner provided by the Act.

106. Ifon the winding up or dissolutionof the Society there remains, after the satisfaction of all its
debts and liabilitiesany property whatsoever the same isto be transferred to:

a. a sporting charity or sporting charities operating in the Area; and/or
b. one or more societies established for the benefit of the community operating in the Area;

and/or

c. one or more societies established forthe benefit of the community

in each case as determined by the members at a meeting called to decide the issue. Nothing
belonging to the Society shallbe transferred to any other society unlessthat society has inits
rulesa rulesubstantially in the terms of thisRule.
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INDEMNITY

107. Officersare entitled to be indemnified by the Society against all costs, lossesand expenses
which they may reasonably incur in discharge of their duties, including travellingexpenses,
and the amount forwhich such indemnity isprovided willimmediately attach as a charge on
the property of the Society.

108. Noofficer isto be liable for any losshappening to the Society through the execution of the
duties of theiroffice, unlessthe lossbe the consequence of their own dishonesty or gross
negligence. Subject to the provisionsof the Act every officer isto be indemnified out of the
assets of the Society against any liabilityincurred by himor her in defending any proceedings,
whether civilor criminal,inwhich judgment isgiven in hisor her favour or inwhich he orshe is
acquitted or in connection with any application inwhich reliefisgranted to himor her by the
Court from liabilityfor negligence, default, breach of duty or breach of Society in relation to
the affairsof the Society.

MISCEUANEOUSADMINISTRATIVEPROVISIONS

109. Anythingdone in good faith by any meeting of the Society Board or the ExecutiveBoardshall
be valid, notwithstanding that it isafterwards discovered that there was any defect in the
appointment of any board member or board members or that anyone or more of them were
disqualifiedand shall be as valid as ifevery board member had been duly appointed and was
duly qualified to serve.

110. TheSocietywillnot be entitled to relyagainst other persons on any alteration in itsRulesifthe
alteration had not been registered at the material time and isnot shown by the Society to
have been known at that time to the person concerned.

111. Minutesof every general meeting, of every meeting of the Society and Executive Boardsand
of every meeting of a committee appointed by the Society Board are to be kept. Minutesof
meetings willbe read at the next meeting and signed by the Chair of that meeting. The
signed minuteswillbe conclusive evidence of the events of the meeting.

112. TheSociety's registered office isat 54 London Road, Dorchester. Dorset. DTl1NE.TheSociety is
to keep at itsregistered office:

a. a register in which the Secretary isto enter the followingparticulars:

(i) the names and addresses of the members;

(ii) details of the share held by each member and of the amount paid or agreed to
be considered as paid for that share;

a statement of other property in the Society whether in loans or loan stock held
by each member;
the date at which each person was entered in the register as a member and the
date at which any person ceased to be a member;

details of any deputy appointed by any corporate member;

the names and addresses of the members of the Society and ExecutiveBoards
with the offices held by them and the dates on which they assumed office.

(iii)

(iv)

(v)

(vi)

b. a duplicate register inwhich the Secretary isto enter all the particulars in the original
registerof members other than those referred to in (a) (ii)and (iii)above;

a registerof the holders of loan stock in which the Secretary isto enter such particularsas
the Society Board direct and register all transfersof loan stock;

c.
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isto be submitted to an arbitrator agreed by the parties or nominated by the ChiefExecutive
of the Co-operative Union. Thearbitrator's decision willbe binding and conclusive on all
parties.

122. Anyperson bringing a complaint mustdeposit with the Society the sum of £500or such other
reasonable sum as the Society Board shalldecide. Thearbitrator willdecide how the costs of
the arbitration willbe paid and what should be done with the deposit.
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